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Impact = The benefits derived from the
innovation

a1 The larger the benefit, the larger the impact

I m [ !a ct 71 Impact is not limited to economic or

commercial aspects

a1 it can also be societal, environmental,
technical, educational, or scientific

It must go beyond the life-cicle of the project

EAPRE



S
CULTURAL
Contribution to under-
standing of ideas and
reality, values and beliefs.

HEALTH e‘?

Contribution to public
health, life expectancy,
prevention of illnesses
and quality of life.

sociaL  I3%

Contribution to comm-
unity welfare, quality of
life, behaviour, practices
and activities of people
and groups.

Y
sconoMc g

Contribution to the sale price
of products, a firm’s costs and
revenues (micro level), and
economic returns either
through economic growth or
productivity growth (macro
level).

POLITICAL m

Contribution to how policy
makers act and how policies
are constructed and to
political stability.

TECHNOLOGICAL £

Contribution to the creation
of product, process and
service innovations.

European Science Foundation Impact Classifications

ENVIRONMENTAL @B

Contribution to the manage-
ment of the environment, for
example, natural resources,
environmental pollution,
climate and meteorology.

SCIENTIFIC q

Contribution to the subsequent
progress of knowledge, the
formation of disciplines,
training and capacity building.

TRAINING ”\\

Contribution to curricula,
pedagogical tools,
qualifications

EAPRE

The impact in
different contexts




The impact journe

’ \
! FUTURE
outputs |

INPUTS

ACTIVITIES

The impact journey traces research
impact over time including identification
| of distinctive stages in its development,
- Research funding - Research & development - Publications - Postgraduates - Cultural and ItS su bsequ ent dlfoSl on between

- Researcher existing - New methods - Prototypes, artefacts, - Cited outputs - Economic
knowledge - Collaboration research datasets, software Licence income Environmental

- Facilities & equipment - Learning - Patents, innovations, Follow-on income Health d i S Ci p I i n e s a n d t h e W i d e r SO C i ety-

products & services

- Experimentation - Uptake of device - Political
- Theorising -Methods & pl"ocessos or therapies - Scientific
- New companies - Uptake of tools -Social
- Exhibition, performance & instruments

- Technological

- Media Coverage - Training
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Strategic documents

STRATEGIC PLAN

sets the strategic orientations for the targeting of investments in the programme's first four years. It ensures that EU research and innovation actions contribute to EU priorities,
including a climate-neutral and green Europe, a Europe fit for the digital age, and an economy that works for people.

Strategic Plan*
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EC Policy Priority

Key Strategic
Orientation

Expected Impacts

Destination

Call for proposal

Based on the Political Guidelines for the European Commission 2019-
2024 with a focus on three key priorities: Green Deal, Europe fit for the
Digital Age, and Economy that Works for People

Set of strategic objectives within the EC policy priorities where R&I investments are expected
to make a difference

Wider effects on society (including the environment), the economy and science, enabled by
the outcomes of R&I outcomes (long-term)

Packages of actions around which each Work Programme part within Pillar Il will be designed.
Destinations are a series of coherent packages aimed at contributing to the expected impacts
set out in the Strategic Plan. The Destinations will provide the policy narrative for the calls and
actions included in the WP. In the WP, the text of the Destination should reflect the expected
impact as set out in the Strategic Plan.

Each Destination will be implemented by means of calls for proposals. Under Horizon Europe,
we need to align our definition of a ‘call’ with the Financial Regulation and with the common
approach across all MFF programmes.

EAPRE
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I-XORIZO.\'—CL6-2021-BIODI\'-01-1 1: What else is out there? Exploring th

wy Nenwrel Resowrces, Ag

Destination 1 - Biodiversity and Ecosystem Services

The EU Biodiversity Strategy for 2030 is a comerstone of the Ewod
put Europe’s biodiversity on the path to recovery by 2030, for the
and the planet. It wall also prepare the EU to take a leading role in the
negotiations on a new global framework to halt biodiversity loss. Wi
no harm’ vision, all EU policies will become more biodiversity-friend
sustainable use of ecosystems, supporting the recovery in a post-pand|
vision is fully supported in the Strategic Plan of Horizon Europe for
strategic onentation ‘Protecting and restoring ecosystems and bi
msmmbl\ natural resources on land and at sea, and achieving
". Consequently, D 1 “Biodiversity and Ecosyst|
achme the following expected impact from Cluster 6 “Biodiversit]
recovery, and ecosystems and their services are preserved and s
land, inland water and at sea lhrouh improved knowledge and |
funded under thus d must th bute to deliver this |

Research and mnovation is key to delivering important impacts m‘
food-health-water-climate and to achieving the goal of healthy and
2030. It will also enable fc | change engaging Europeq
and therr global mmpacts, making decisions more biodiversity-frie|
policy targets, develop nature-based solutions* and holistic lpptoid
causes of biodiversity loss, p larly top

iculture and Environment

Programme 2021-2022
ces, Agriculrure and Environment

Biological Diversity. All topics will directly contribute to the EU Biodiversity Strategy for
2030 and to the Sustamable Development Goals (SDGs) 13, 14, 15,17

Several Missions will also help to achieving biodiversity-related impacts, notably in the areas
of “Adaptation to climate change including societal transformation”, “Climate-neutral and
smart cities”, “Ocean, geasand waters” and “Soil health and food"”

Expected impact

Proposals for topics under this Destination should set out a credible pathway buting to
Biodiversity and Ecosystem Services, and more specifically to one or several of the followmg
impacts

Biodiversity decline, its main direct drivers and their interrelations are better

understood and addressed through the prody g1 lnd use of open data,

knowledge, education and training, e technologi and control
, in collab with European and | initiatives

Biodiversity and natural capital are integrated into public and business decision-

sectors to be integrated in ecosnum based management. [mmmq
pro(ecl and restore the mtegnty of terrestrial, aquatic and marine ecof

and their capacity to deliver a wide range of ¢
Honzon Eumpe a long-term nntegk research agenda for bi(
developed.

The sixth mass extinction is taking place: one million species are at t}
degradation of ecosystems severely affects the fabric of life that

humaniand”. None of the globally agreed targets of the Strategic Plaj
2020 has been fully achieved'’, with the biodiversity crisis even de¢
on biodiversity status, pressures, impacts and responses needs to be

WP CLX (Structure)

= Introduction

= DestinationX
" |ntro, expected impact
= Call 2021
= Call 2022

= Call 2022 - two stage (if any)

homic work in certamn ecosystems. Understanding b
mam dnvers through data-dniven science, integ
tools, models and scenanos, will support Europe’s

380 EU Biodiversity Strategy for 2030: Bringing nature back il
jed solutions are “inspired and supported by nature, which are ¢

social and benefits and help build res|
jmore diverse, nature and matural features and processes into citi
fally adapted, resowrce-efficient and systemic interventions. H
it biodiversity and support the delivery of a range of ecosystem |
pal assessment (2019). Summary for policy-makers.
Jica"s 5* Global Biodiversity Outlook (2020)

king at all levels for the protection and restoration of ecosystems and their
services; science base is provided for planning and increasing protected areas, and
sustainably managing ecosystems.

Europe builds competitive sustainability and tackles climate change and natural
disasters through the deployment of nature-based solutions, fully reaping their
economic, social and environmental benefits for a green recovery across all European
regions

The interrelations between biodiversity, health, food, soil, water and climate are
better known and communicated to citizens and policy-makers; in particular, nisks
associated with microbiomes and biodiversity-fendly prevention/mitigation measures,
and opportunities for biodiversity recovery are identified.

Practices in agriculture and forestry support biodiversity and the provision of other
ecosystems services based on a) a better understanding of functional biodiversity (above
and below ground), b) effective imowledge and mnovation systems and c) ready-to use
solutions for land managers, adapted to specific conditions

Access to a wider range of crops and breeds with a bmldeled pnelu: base is
improved in line with global biodiversity i d insight into
the charactenstics of genetic resources and enhancing capacma for their preservation
and use in breeding and in primary production (farming, forestry, fisheries, aquaculture).
More (bio)diverse, resilient production systems will have positive knock-on effects on
value chains, consumption, healthy diets and the wider, non-managed biodiversity.

Approaches for enabling transformative changes in society for biodiversity and
ecosystems recovery are identified, tested and implemented in policy, governance, law

I, EU and

ark Programme 202.

ources, Agriculn

| env P

d Exvironment

society; all mdirect dnivers of biodiversity loss are addressed and ‘do not
versity policies are mainstreamed across sectors

research is i-lmoucﬂed across Euxope supporting and enhancing the
and conventions.

actions under this destination will have impacts in the following areas
ystems and biodiversity on land and in waters”;
“Clean and healthy air, water and soil”;
", “A resilient EU prepared for emerging threats”

“Climate change mitigation
“Sustainable food systems and

(s) mn thus work programme contribute to this destination

| Budgets (EUR million) Deadline(s)
2021 2022

£2021- 21850 20.00 01 Sep 2021

£2022- 90.00 15 Feb 2022

£2022- 46.00 15 Feb 2022 (Furst

fstage Stage)
01  Sep 2022
(Second Stage)

F budget 21850 156.00
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Horizon Europe: destination structure

« short and meaningful, communicating the essence of the expected
impact and policy direction

* sets the scene, describes briefly the challenges, includes the

ek bl overall rationale for the choice of the topics

* “Proposals for topics under this destination should set out a
credible pathway to contributing to [title of the destination], and
more specifically [to one or several of/all] the following impacts...”

* list of expected impacts = primary impact of each destination
corresponds to one of the expected impacts identified in the
relevant Cluster-specific annexof the Strategic Plan

« a final paragraph makes the link with impact areas set out in the
draft Strategic Plan

* a table summarizing the calls in the Destination will be generated
by the IT system

EAPRE

Destination 1 - Biodiversity and Ecosystem Services

The EU Biodmersity Strategy for

= 2 cormerstone of the Ewropean Green Deal that will

put Europe's biodiversity on the path 0 recovery by 2030, for the benefit of people, climate
and the planet. Tt will also prepase the EU to take a leading role in the spcoming isternational
segotiancas on 2 new n.\h.&mw‘kmhﬂth‘drm foss. With the Green Deal's ‘o

vasion is fully s.r;pcfed o the Strategxc Plan of Horizon Ewo

stiatepic onestation “Protecting and restormg ecosystems and |
sustunably natwal resowces oo land and at sea, and achievy
adaptation’. Consequently, Destmation 1 “Biodiversity and Ecos|
achieve the followmg expected ampact from Cluster 6 “Biodiver
recovery, and ecosystems and their services are preserved as(
land, inland water and at sea through improved knowledge an
finded under thus destmation must therefore contnbute to delrver &

Research and mmovation is key to delivering mmpostant mmpacts
food-bealth-wates-climate and to achieving the goal of healthy o
2030. It will also enable transformational change engagmg Earo|
and thewr global impacts, making decisions more biodiversity-§
policy targets, develop mature-based solutions® and bolistic apprg
causes of biodiversity loss, particularly m cosmection © produd
sectors 10 be mtegrated n ecosystem-based managemers Invesy
protect and restore the imtegnty of terrestnal, aquatic and marize ¢
multiple presvures, and their capacity © deliver a wide razge of
Honzon Ewope, 2 loag-term strategic research ageada for
developad

The sixth mass extmction 1s talung place: one mullicn species are 4
degradation of ecosystems severely affects the fabnc of Lfe &
bumankind’ None of the globally agreed targets of the Strategic |
2020 has been fully achieved™, with the biodiversity crisis even |
on bsodiversty status, pressures, mupacts and responses needs to
even bans txcnomic work m ceram ecosysens Understandiag
addressing its maim dnv tr-ud:mx.nex
imowledge, new tools, models and scemarics, will support Europl

CON 2020 380 EU Biodmenay Sewegy £x 2030 Eztmu:nu«
Nawe ased

IPEES giobal assessment (2019). Smmary for pobicy-maicers
Usited Naticn's 5* Giobal Biodmeniry Ostiock (2020

Agricuiner

Buological Diversity. All topics will directly contnbute to the EU Biodiversity Strategy for
2030 and to the Sustamable Development Geals (SDGs) 13, 14, 15,17

Several Missions will also help to achieving biodiversity-related impacts, notably in the areas
of “Adaptation to climate change including societal transformation”, “Climate-neutral and
smart cities”, “Ocean, seasand waters™ and “Soil health and food

Expected impact
Proposals for topics under this Destination should set out a credible pathway contributing to
Biodiversity and Ecosystem Services, and mare specifically to one or several of the following
impacts
* Biodiversity decline, its main direct drivers and their interrelations are better
understood and addressed through the production, integration and use of open data,

Inowledge, education and training, nnovative technologies, solutions and control
measwres, in collaboration with European and mtermnational mitiatives

Biodiversity and natural capital are integrated into public and business decision-
making at all levels for the protection and restoration of ecosystems and their
services; science base is provided for planning and increasing protected areas, and
sustainably managing ecosystems.

Europe builds competitive sustainability and tackles climate change and natural
disasters through the deployment of nature-based solutions, fully resping their
economic, social and environmental benefits for & green recovery across all European
regions

The interrelations between biodiversity, health, foed, soil, water and climate are
better known and communicated 1o citizens and policy-makers; n pasticular, nisks
assocaated with microbiomes and biodiversity-frendly prevention mitigation measures
and opportuzities for biodsversity recovery are identified

* Practices in agriculture and forestry support biodiversity and the provision of other
ecosystems services based cn 2) a better understanding of functional biodiversity (above
and below ground), b) effective knowledge and mnovation systems and c) ready-to use
solutions for land managers, adapted to specific conditions.

 Access to a wider range of crops and breeds with 3 broadened gemetic base is
improved in line with global biodiversity commitmeats through ircreased meight mto
the charactenstics of genetic resources and enhancing capacities for their preservation
and use in breeding and in primary production (farming, forestry, fisheries, aquaculture)
More (bio)diverse, resilient production systems will have positive imock-on effects on
value chains, consumption, healthy diets and the wider, non-managed biodiversity.

* Approaches for enabling transformative changes in society for biodiversity and
ecosystems recovery are identified, tested and implemented m policy, govemance, law

European
Commission



Hurizon Eurape - Work Programme 2021-2022
Food, Rineconomy Natural Resourcas, Agriculture and Environment

Horizon Europe - Work Programme 20212022
Food, Bineconowmy Natural Resourcas, Agriculture and Environment

mnovative governance models enabling sustainability and resilience notably to achieve better
mformed decision-making proceszes, socletal engagement and innovation.

Legal and financial set-up of the Grant The rules are described in General Annex G.

Agreements

Financial and operational capacity and The criteria are described in Generzl Annex * An improved and more infercommected Mational Contact Point (NCP) service across

axelusion C. Eurcpe, in the areas covered by Horizon Europe Cluster 6 “Food, Bioeconomy, Natural
Besources, Agmculture and Environment’, thereby simplifimg access to Cluster 6

Procedure The procedure is described i General Horizon Europe calls, lowering the entry barriers for newcomers, and raizing the average

Annex F.

quality of proposals submitted;

= A more harmenised level of NCP support services across Europe.
Innovating with governance models and supporting policies

* TWidening — promoting participation In actions in the areas covered by Horizon Europe
Cluster § “Food, Bioeconomy, Natural Resources, Agniculture and Environment” to new
stakeholders, such as, but not lonited to, eivil society crganizations.

Proposals are mvited agamst the following topic(s):

HORIZON-CL6-2021-GOVERNANCE-01-01: Mobilising the metwork of National

@ Contact Points in Cluster 6 * Enhanced integration of all the crosscutting izsues thronghout Horizon Europe.
Specific conditions » Increased par.ticipalion oi' less active member 31;3[:&3, associated countries, regions and
stakeholders in the actions funded under Horizon Europe Cluster & programme to
Expected EU The EU estimates that an EU confribubion of around EUR. 2.50 million leverage the full R&T potential.
contribution per | would allow these outcomes to be addressed appropriately. Nonetheless, . _ -
project thiz does not preclude submission and selection of a proposal requesting * Connection with NCP Academny activities.

different amounts. * Increased cooperation of NCPs with the Enterprise Europe Network.

Indicative budget | The total mdicative budget for the topic 13 EUR 250 million. Scope: Proposals should aim to facilitate trans-natiomal co-cperation between National

Tiipe of Action Coordination and Support Actions Contact Pomts (NCPs) in the areas covered by Horizon Europe Cluster 6 “Food, Bioeconomy,
Matural Resources, Agriculiure and Environment’, with a view to idenfifying and sharng
Ea':'giélflﬁaj; The c_cmdiﬁcms are described in General Annex B. The following good practices and raising the general standard : i
conditions exceptions apply: mto account the diversity of actors that make up
Applicants must be Horizon Europe national support structures (e.g. NCP) the action will provide important feedback on is
responsible for Cluster & ‘Food, Biceconomy, Natural Resources, and evaluation. °
Agriculture and Emvironment’ and officizlly nominated to the ) . I O I C
Commission, from a Member State or Associated Country or any third Pro!:lnsal “f“’“]d_ mto facﬂlFate trans—clm ceo) p
- - associated to Horizon Europe. a view to identifying synergies, to make it possi
_ . coordination and cooperation are key to achiey
Only in caze and as long as Herizon Europe structures would not vet be networks
officially nominated, national support structures responsible for Societal ' o 1Fi 1
Challenges 2 (8C2) and 3 (8C5) would be eligible. The activities of this topic should buld on the Condltlons related to the toplc
NCP networks developed under Horizon 2020.
Procedure Thell:iro-cedure 15 described in General Amnnex F. The following exceptions In view of the changes brought about by the af g EX p eCted O u tCO m eS
PR ) ) ) _ NCPs will organize transnational events to commn
The granting authority can fund a maximum of one project. new research activities: to draw lessons from pre g SCO pe
Expected Outcome: In line with the European Green Deal priorities, the successful proposal :{t}:u conp:rahnn; to help mterested stakeholdeq
will interconnact National Contact Pomt (NCF) service across Europe and will help develop i
B/ V1 0 \L



Horizon Europe: topic structure

Expected outcomes

+ apply the impact logic and reflect the outcomes covered by the
topic

» brief description of the policy context and intervention logic related
to the topic, i.e. the contribution of the expected outcomes of the
topic to the impact described at Destination level

- list of the expected outcomes of the topic, précising if projects
should address all or some of the outcomes

* describes the area of R&l that needs to be tackled if the expected
outcomes are to be successfully addressed

EAPRE
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Legal and finansial set-up of the Grant

The rules are described in General Annex G.

exciusion

Financial and operational capacity and

C

The criteria are described in General Annex

Procedure

AnnexF.

The procedure is described in General

Innovating with governance models and supporting policies

Proposals are invited against the following topic(s)

HORIZON-CL$-2021-GOVERNANCE-01-01: Mobilising

Contact Points in Cluster 6

Specific conditions
Expected EU The EU estimates that an EU confributic
contribution per | would allow these outcomes to be addres
project this does not prechude submission and sel
different amounts.
Indicative budgei | The total indicative budget for the topic is
Type of dction | Cocrdination and Support Actions
Eligibility The condiions are described in Gene
conditions exceptions apply:
Applicants must be Horizon Europe natior
respensible for Cluster 6 ‘Food, Bio
Agricultwe and Enviromment' and
Commission, from a Member State or A
country associated to Horizon Europe.
Only in case and as long as Horizon Eur
officially nominated, national support stn
Challenges 2 (SC2) and 3 (SC3) would be
FProcedure The procedure 15 described in General Am
apply
The granting authority can find a maxim

Expected Outcome: In line with the European Green Deal pt
will interconnect National Contact Point (NCF) service acros

European

Commission

the network of National

Hortzon Exrope - 1
Food, Biseconsmy Natwal

ogramme 2021-2022
; Agrienlaure and Environment

innovative govemance models enabling sustainability and resilience notably to achieve better
informed decision-making processes, societal engagement and innovation.

* An improved and more interconnected National Contact Point (NCP) service across
Europe, in the areas covered by Horizon Europe Cluster 6 ‘Food, Biosconomy, Natural
Resources, Agriculture and Environment’, thersby simplifying access to Cluster 6
Horizon Europe calls, lowering the entry bamiers for neweomers, and raising the average
quality of proposals submitted:

« A more harmonised level of NCP support services across Europe.

« Widening — promoting participation in actions in the areas covered by Horizon Eurape
Cluster § ‘Food, Bioeconomy, Natural Resources, Agriculture and Environment’ to new
stakeholders, such as, but not limited to, civil society organisations.

- Enhanced integration of all the crosscutting issues thronghout Horizon Europe.

Increased participation of less active member states, associated countries, Tegions and
stakeholders in the actions funded under Horizon Eurcpe Cluster 6 programme to
leverage the full R&T potential

- Comnection with NCP Academy activities
« Increased cooperation of NCPs with the Enterprise Europe Network.

Scope: Proposals should aim to facilitate trans-national co-operation between National
Contact Points (NCPs) in the areas covered by Horizon Eurcpe Cluster 6 ‘Food, Bioeconomy,
Natural Resources, Agriculture and Environment’, with a view to identifying and sharing
good practices and raising the general standard of support to programme applicants, taking
Into account the diversity of actors that make up the constituency of this Cluster. In addition,
the action will provide important feedback on issues relating to programme planning, design
and evaluation.

Propasal should aim to facilitate trans-cluster cooperation in the areas cavered by Pilar 2, with
a view to identifying synereies, to make it possible to share good practices and tools. Close
coordination and cosperation are key ta achieve the objectives and impacts of the NCP
networks.

The activities of this topic should build on the knowledee and tools already generated by the
NCP networks developed under Horizon 2020.

In view of the changes brought about by the adoption of Horizon Europe, the network of
NCPs will organise transnational events to communicate with all interested actors regarding
new research activities: to draw lessans from previous research programmes on best practice
for cooperation; to help interested stekeholders prepare for mew finding schemes and
structures.



Impact pathway
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STRATEGIC PLAN

EC POLICY PRIORITIES

Political Guidelines for the European Commission 2019-2024 (and other key
strategic documents - e.g. Green Deal)

KEY STRATEGIC
ORIENTATIONS FOR R&l

Set of strategic objectives within the EC policy priorities where R&l investments are
expected to make a difference

IMPACT AREAS

Group of expected impacts highlighting the most important transformation to be fostered
through R&l

EXPECTED IMPACTS
—DESTINATIONS

= General objectives

Wider effects on society (incl. the environment), the economy and science enabledby

the outcomes of R&l investments (long term)

Project : Increase maximum passenger capacity by
15% and passenger average throughput by 10%,
leading to a 28% reduction in infrastructure expansion
costs

Strategic Plan & Work Programme: R&/
contribution to seamless, smart, inclusive
and sustainable mobility services

EXPECTED OUTCOMES
=>TOPICS

Effects of Horizon Europe projects such as uptake, diffusion, use and deploymentof
the projects’results by direct target groups (medium term)

= Specific objectives Work P_ro_grammg : lnnova!ﬁve accessibility  Project : At least 9 European airports adopt the
and logistics solutions applied by the advanced forecasting system that was demonstrated
European Transport sector during the project
EXPECTED OUTPUTS What is produced during the project implementation, such as innovative solutions,
=>PROJECT RESULTS algorithms, new business models, guidelines, policy recommendations, methodologies,
publications, database, prototypes, trained researchers, new infrastructures, proof of
= Operational objectives feasibility, networks, etc. (short term)

Project (by the end of its implementation): Successful large-scale demonstration trial with 3
airports of an advanced forecasting system for proactive airport passenger flow management

EXAMPLE

EAPRE



The 9 KIPs

1. Creating high-quality new knowledge
. s Scientific
2. Strengthening human capital in R&I Impact

3. Fostering diffusion of knowledge and Open Science

4. Addressing EU policy priorities & global challenges through R&l

5. Delivering benefits & impact via R&l missions Socletal
Impact
6. Strengthening the uptake of R&l in society
7. Generating innovation-based growth
Economic/
8. Creating more and better jobs Technological
Impact

9. Leveraging investments in R&l

Article 50 & Annex V ‘Time-bound indicators to report on an annual basis on progress of the Programme towards the achievement of the objectives
referred to in Article 3 and set in Annex V along impact pathways’

EAPRE

THE 9 KIPs




HE template

2. Impact

2.1 Project’s pathways towards impact

2.2 Measures to maximise impact

a) Dissemination and exploitation of results
b) Communication activities

2.3 Summary

Scientific
Excellence

Implementation

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf

EAPRE



Some definitions

Results

Results

Results’ means any tangible or intangible effect of the action,
such as data, know-how or information, whatever its form or
nature, whether or not it can be protected, as well as any
rights attached to it, including intellectual property rights...

Key results are the outputs generated during the project which can be used

and create impact, either by the project partners or by other stakeholders

Project results can be reusable and exploitable (e.g. inventions, prototypes,

services) as such, or elements (knowledge, technology, processes, networks) that
have potential to contribute for further work on research or innovation

EAPRE

Research Communities MS, EU Policymakers

Research _
Roadmaps Policy
Data Recommendatio
ns

Publications Reports

Project
Results

Platforms

Software (Collaboration)

Skills and

Prototypes Knowledge

Educational

Pre-Standards Materials

Codes of
Conduct

Industry, Innovators Civic Society. Citizens

n European |
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Some definitions

Outcomes and Impact

The expected effects, over the medium term, of projects
supported under a given topic. The results of a project
should contribute to these outcomes, fostered in particular
by the dissemination and exploitation measures. This may
include the uptake, diffusion, deployment, and/or use of
the project’s results by direct target groups. Outcomes
generally occur during or shortly after the end of the
project.

Example: 9 European airports adopt the advanced
forecasting system demonstrated during the project

Wider long term effects on society (including the

expected impacts described in the destination. Impacts
generally occur some time after the end of the project.

Example: The deployment of the advanced forecasting
system enables each airport to increase maximum
passenger capacity by 15% and passenger average

throughput by 10%, leading to a 28% reduction in
infrastructure expansion costs

environment), the economy and science, enabled by the
outcomes of R&l investments (long term). It refers to the
specific contribution of the project to the work programme
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|| Some definitions

Impact Pathway

Logical steps towards the achievement of the
expected impacts of the project over time, in
particular beyond the duration of a project. A
pathway begins with the projects’ results, to
their dissemination, exploitation and
communication, contributing to the expected
outcomes in the work programme topic, and
ultimately to the wider scientific, economic
and societal impacts of the work programme
destination. /
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|| Impact

Aspects to be taken into account.

¢ Credibility of the pathways to achieve the expected outcomes and impacts specified in the work programme, and
the likely scale and significance of the contributions due to the project.

+¢ Suitability and quality of the measures to maximise expected outcomes and impacts, as set out in the dissemination
and exploitation plan, including communication activities

The results of your project should make a contribution to the expected outcomes set out for the work programme topic
over the medium term, and to the wider expected impacts set out in the ‘destination” over the longer term.

In this section you should show how your project could contribute to the outcomes and impacts described in the work
programme, the likely scale and significance of this contribution, and the measures to maximise these impacts.
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2.1 Project’s pathways towards impact [e.g. 4 pages]

Provide a narrative explaining how the project’s results are expected to make a difference in terms of impact, beyond the
immediate scope and duration of the project. The narrative should include the components below, tailored to your project.

(a) Describe the unique contribution your project results would make towards (1) the outcomes specified in this topic, and (2)
the wider impacts, in the longer term, specified in the respective destinations in the work programme.

(b) Describe any requirements and potential barriers - arising from factors beyond the scope and duration of the project - that
may determine whether the desired outcomes and impacts are achieved. These may include, for example, other R&I work
within and beyond Horizon Europe; regulatory environment; targeted markets; user behaviour. Indicate if these factors
might evolve over time. Describe any mitigating measures you propose, within or beyond your project, that could be
needed should your assumptions prove to be wrong, or to address identified barriers.

(c) Give an indication of the scale and significance of the project’s contribution to the expected outcomes and impacts, should
the project be successful. Provide quantified estimates where possible and meaningful.
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2.1 Project’s pathways towards impact [e.g. 4 pages]

Describe the unique contribution your project results would make towards (1) the outcomes specified in this topic, and (2) the wider impacts, in the
longer term, specified in the respective destinations in the work programme.

¢ Be specific, referring to the effects of your project, and not R&I in general in this field.

+» State the target groups that would benefit. Even if target groups are mentioned in general terms in the work programme, you should be specific
here, breaking target groups into particular interest groups or segments of society relevant to this project.
+* The outcomes and impacts of your project may be:

» Scientific, e.g. contributing to specific scientific advances, across and within disciplines, creating new knowledge, reinforcing scientific
equipment and instruments, computing systems (i.e. research infrastructures);

KIPs » Economic/technological, e.g. bringing new products, services, business processes to the market, increasing efficiency, decreasing costs,
increasing profits, contributing to standards’ setting, etc.

» Societal, e.g. decreasing CO2 emissions, decreasing avoidable mortality, improving policies and decision making, raising consumer
awareness.

+*» Only include such outcomes and impacts where your project would make a significant and direct contribution. Avoid describing very tenuous
links to wider impacts. However, include any potential negative environmental outcome or impact of the project including when expected results
are brought at scale (such as at commercial level). Where relevant, explain how the potential harm can be managed.
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2.1 Project’s pathways towards impact [e.g. 4 pages]

L

Describe any requirements and potential barriers - arising from factors beyond the scope
and duration of the project - that may determine whether the desired outcomes and
impacts are achieved. These may include, for example, other R&| work within and beyond
Horizon Europe; regulatory environment; targeted markets; user behaviour. Indicate if
these factors might evolve over time. Describe any mitigating measures you propose,
within or beyond your project, that could be needed should your assumptions prove to be
wrong, or to address identified barriers.

* Note that this does not include the critical risks inherent to the management of the
project itself , which should be described below under ‘Implementation’
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2.1 Project’s pathways towards impact [e.g. 4 pages]

Give an indication of the scale and significance of the project’s contribution to the expected outcomes and impacts,
should the project be successful. Provide quantified estimates where possible and meaningful.

¢ ‘Scale’ refers to how widespread the outcomes and impacts are likely to be. For example, in terms of the size of
the target group, or the proportion of that group, that should benefit over time; ‘Significance’ refers to the
importance, or value, of those benefits. For example, number of additional healthy life years; efficiency savings

in energy supply.

¢ Explain your baselines, benchmarks and assumptions used for those estimates. Wherever possible, quantify
your estimation of the effects that you expect from your project. Explain assumptions that you make, referring
for example to any relevant studies or statistics. Where appropriate, try to use only one methodology for
calculating your estimates: not different methodologies for each partner, region or country (the extrapolation
should preferably be prepared by one partner).

** Your estimate must relate to this project only - the effect of other initiatives should not be taken into account
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2.2 Measures to maximise impact - Dissemination,
Exploitation and Communication [e.g. 5 pages]

o

a1 Describe the planned measures to maximise the impact of your project by
providing a first version of your ‘plan for the dissemination and exploitation
including communication activities’. Describe the dissemination, exploitation
and communication measures that are planned, and the target group(s)
addressed (e.g. scientific community, end users, financial actors, public at

large).
=1 Outline your strategy for the management of intellectual property, foreseen

protection measures, such as patents, design rights, copyright, trade secrets,
etc., and how these would be used to support exploitation.
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2.2 Measures to maximise impact - Dissemination,

Exploitation and Communication [e.g. 5 pages]

Describe the planned measures to maximise the impact of your project by providing a first version of your ‘plan for the dissemination
and exploitation including communication activities’. Describe the dissemination, exploitation and communication measures that are
planned, and the target group(s) addressed (e.g. scientific community, end users, financial actors, public at large).

* Please remember that this plan is an , unless the work programme topic explicitly states otherwise. In
case your proposal is selected for funding, a more detailed ‘plan for dissemination and exploitation including communication
activities’ will need to be provided as a mandatory project deliverable within 6 months after signature date. This plan shall be
periodically updated in alignment with the project’s progress

 Communication measures should promote the project throughout the full lifespan of the project. The aim is to inform and reach
out to society and show the activities performed, and the use and the benefits the project will have for citizens. Activities must
be strategically planned, with clear objectives, start at the outset and continue through the lifetime of the project. The
description of the communication activities needs to state the main messages as well as the tools and channels that will be used
to reach out to each of the chosen target groups.
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2.2 Measures to maximise impact - Dissemination,

Exploitation and Communication [e.g. 5 pages]

Describe the planned measures to maximise the impact of your project by providing a first version of your ‘plan for the dissemination
and exploitation including communication activities’. Describe the dissemination, exploitation and communication measures that are
planned, and the target group(s) addressed (e.g. scientific community, end users, financial actors, public at large).

*» All measures should be proportionate to the scale of the project, and should contain concrete actions to be implemented both
during and after the end of the project, e.g. standardisation activities. Your plan should give due consideration to the possible
follow-up of your project, once it is finished. In the justification, explain why each measure chosen is best suited to reach the
target group addressed. Where relevant, and for innovation actions, in particular, describe the measures for a plausible path to
commercialise the innovations.

+» If exploitation is expected primarily in non-associated third countries, justify by explaining how that exploitation is still in the
Union’s interest.

s Describe [eS[ellEN=Eel oL SroNelol e Anl=EHIi=|ce nerated by the project that will contribute to designing, monitoring, reviewing
and rectifying (if necessary) existing policy and programmatic measures or shaping and supporting the implementation of new

policy initiatives and decisions
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2.2 Measures to maximise impact -
Dissemination, exploitation and communication

[e.g. 5 pages]

Outline your strategy for the management of intellectual property, foreseen protection measures,
such as patents, design rights, copyright, trade secrets, etc., and how these would be used to

support exploitation.

a1 If your project is selected, you will need an appropriate consortium agreement to manage
(amongst other things) the ownership and access to key knowledge (IPR, research data etc.).
Where relevant, these will allow you, collectively and individually, to pursue market
opportunities arising from the project.

31 If your project is selected, you must indicate the owner(s) of the results (results ownership list)
in the final periodic report.

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
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In a nutshell

Communication, dissemination and exploitation

Exploitation:
Make concrete use of results

e —

/e?:irmrmr:ﬂfim \\
/ \

Promote your action and results

Dissemination:

Make your results public

Commercial, Societal, Political Purposes

Open Science: knowledge and results (free of charge)
Inform, promote and communicate for others to use

your activities and results f(& Only by researchers?

Not only, but also:

« Industry including SMEs

« Those that can make good use of them:
authorities, industrial authorities, policymakers, sectors of
interest, civil soclety

4 How?

- Creating roadrraps, prototypes, softwares
« Sharing knowledge, skills, data

@ When?

Towards the end and beyond, as soon as the action has explol-
table results

,(& Only to scientists?

Not only but also to others that can leam from the results:
authorities, industry, policymakers, sectors of interest, civil
soclety

4 How?

Publishing your results on:

« Sclentific magazires

« Sclentific and/or targeted conferences
« Databases

() When?

At any time, ard as soon as the action has results

Citizens, the media, stakeholders

+ Having 2 well-designed strategy
« Conveying clear messages
« Using the right media charnels

From the start of the action until the end

- Ergage with stakeholcers

« Attract the best experts to your team @ Why? @ Why?
- Generate market dermand « Maximise results’ impact :

« Lead to new legislatior. or recommencations
« For the berefit of innovation, the economy and the society

« Help to tackle a probler and respond to an existing cernand
Legal obligation of your Grant Agreement

- Raise awareness of how public morey is spent
+ Show the success of European collaboration

« Allow other researchers to go a step forward

« Contribute to the advancement of the state of the art
« Make scientific results a common good

Legal obligation of your Grant Agreement

Legal obligation of your Gramt Agreement

https://op.europa.eu/en/publication-detail/-/publication/58ad3394-0a63-11ee-b12e-01aa75ed71al/language-en/format-PDF/source-287940279
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https://op.europa.eu/en/publication-detail/-/publication/58ad3394-0a63-11ee-b12e-01aa75ed71a1/language-en/format-PDF/source-287940279

Summary 2.3

a1 Provide a summary of this section by presenting
in the canvas below the key elements of your
project impact pathway and of the measures to
maximise its impact.

a1 KEY ELEMENT OF THE IMPACT SECTION
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SPECIFIC NEEDS

EXPECTED RESULTS

D & E & C MEASURES

What are the specific needs that triggered
this project?

Example 1

Most airports use process flow-oriented
models based on static mathematical
values limiting the optimal management of
passenger flow and hampering the accurate
use of the available resources to the actual
demand of passengers.

Example 2

Electronic components need to get smaller
and lighter to match the expectations of the
end-users. At the same time there is a
problem of sourcing of raw materials that
has an environmental impact.

What do you expect to generate by the
end of the project?

Example 1

Successful large-scale demonstrator:
Successful large-scale demonstrator: Trial
with 3 airports of an advanced forecasting
system for proactive airport passenger
flow management.

Algorithmic model:

Novel algorithmic model for proactive
airport passenger flow management.
Example 2

Publication of a scientific discovery on
transparent electronics.

New product: More sustainable electronic
circuits.

Three PhD students trained.

EAPRE

What dissemination, exploitation and
communication measures will you apply to the
results?

Example 1

Exploitation: Patenting the algorithmic model.
Dissemination towards the scientific community and
airports: Scientific publication with the results of the
large-scale demonstration.

Communication towards citizens: An eventin a
shopping mall to show how the outcomes of the
action are relevant to our everyday lives.

Example 2

Exploitation of the new product: Patenting the new
product;

Licencing to major electronic companies.
Dissemination towards the scientific community and
industry:

Participating at conferences; Developing a platform
of material compositions for industry; Participation
at EC project portfolios to disseminate the results as
part of a group and maximise the visibility vis-a-vis
companies




TARGET GROUPS

Who will use or further up-take the results of the
project? Who will benefit from the results of the
project?

Example 1

9 European airports:

Schiphol, Brussels airport, etc.

The European Union aviation safety agency.

Air passengers (indirect).

Example 2

End-users: consumers of electronic devices.
Major electronic companies: Samsung, Apple, etc.
Scientific community (field of transparent
electronics).

OUTCOMES

What change do you expect to see after successful
dissemination and exploitation of project results to
the target group(s)?

Example 1

Up-take by airports: 9 European airports adopt the
advanced forecasting system demonstrated during
the project.

Example 2

High use of the scientific discovery published
(measured with the relative rate of citation index of
project publications).

A major electronic company (Samsung or Apple)
exploits/uses the new product in their
manufacturing.

]

IMPACTS

What are the expected wider scientific, economic
and societal effects of the project contributing to
the expected impacts outlined in the respective
destination in the work programme?

Example 1

Scientific: New breakthrough scientific discovery on
passenger forecast modelling.

Economic: Increased airport efficiency

Size: 15% increase of maximum passenger capacity
in European airports, leading to a 28% reduction in
infrastructure expansion costs.

Example 2

Scientific: New breakthrough scientific discovery on
transparent electronics.

Economic/Technological: A new market for touch
enabled electronic devices.

Societal: Lower climate impact of electronics
manufacturing (including through material
sourcing and waste management).
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Proposal Writing Labs - Topic

31 HORIZON-HLTH-2024-CARE-04-04-two-stage: Access to health and care services for people in
vulnerable situations

31 HORIZON-CL2-2024-HERITAGE-01-02: Cultural and creative industries for a sustainable climate
transition

31 HORIZON-CL4-2024-TWIN-TRANSITION-01-44: Digital transformation and ensuring a better use of
industrial data, which can optimise steel supply chains (Clean Steel Partnership) (1A)

31 HORIZON-CL5-2024-D1-01-04: Improved toolbox for evaluating the climate and environmental
impacts of trade policies

31 HORIZON-CL6-2024-FARM2FORK-01-2: New healthy and sustainable food products and processes
31 HORIZON-CL6-2024-ZEROPOLLUTION-01-3: Environmental impacts of food systems
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-hlth-2024-care-04-04-two-stage
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl2-2024-heritage-01-02
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl4-2024-twin-transition-01-44
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2024-d1-01-04
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl6-2024-farm2fork-01-2
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl6-2024-zeropollution-01-3

SPECIFIC NEEDS TARGET GROUPS
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EXPECTED RESULTS OUTCOMES IMPACTS
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(TARGET GROUPS) D & E & C MEASURES
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